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MEMORANDUM FOR: Assistant Deputy Director (Bupport)

SUBJECT : Proposed Regulation Ko, Suybmisnion 25X1A
of Projscts to the Prole Commitiee
(Job #%45-IH)

FEFERENCE  : Memorapdua from Chlef, Regulations Control

Staff to Deputy Director (Administration)
dnted 27 January 1955, Same Bubject

1. In parsgreph 3b of the referenced meworandum it is stated that the
Conmptroller did not consider the proposed parsgraph h, as quoted,
necessary ani, therefore, 4id not econcur in its imelusion in the Projeect
Outline formnt.

2. While this Office does mot concur in the specific langusge of the
guoted paragraph h we do agree in principle to the inclusion in the
Project Outline format of e provision which will require the projeet
planner tc specifically identify the extent to which amendmente to the
epproved budget will be required and to which the project will be per-
mitted to deviate from the spproved budget without hesdquarters approvel.
Ascordingly, it is the recommerdation of this Office thet a new para-
graph h be added to the Project Cutline, as follows:

"h, JAmendments of the approved budget. (If the project is presented
on the basis of separabls major 'teasks,' indicate whether or
sot emendments between major 'tasks' will be submitted to
headguarters and whether or not prior approval and concurrence
will be obtained from the Deputy Director {Plans} and the
Comptroller. Indiecate the extent to which the project will be
authorized to deviate from specifle smounts within each
iodividual major 'task! md the method of aspproving deviations
in excess of those authorized.)"”

3, It is sesumed that concurrences of the Office of the Deputy Director
{Plaps)} and other affected offices will be obtained with respect to
ineluding the foregoing provision in ths Project Outline format shown

in Figure 1 attached to Regulation Ho_ 25X1A

25X1A E. B. SAURDERS
Comptroller

rigst Rovizw D

Approved For Release 2001/08/07 : CIA-RDP78-04718A002100150004-0



